ASUM SENATE AGENDA
Ballroom
April 12. 1989
6:00 p.m.

Call Meeting to Order
Roll Call
Approval of April 5, 1989 Minutes
President's Report
a.

Mini Mall Update - Ray Chapman

b.

Day Care Update - Marcy Mayes

c.

Review of Saturday's Meeting

d.

Review of Tuesday trip to Helena

Vice Presidents Report
a.

Committee Appointments

Business Manager's Report
a.

Budget and Finance Report

b.

Programming

Committee Reports
Public Comment Period
Old Business
a.

Bernardini Resolution to have Senate meeting tape recorded

b.

Warden Semester Task Force Resolution

New Business
Comments
Adj ournment

ASUM SENATE MINUTES
April 12, 1989
Ballroom
6:00 p.m.

Chairman Long called the meeting to order at 6:03 p.m. Senators present were
Bernardini, Burrington, Byars, Dahlberg, Fairbanks, Gay, Henderson, Lotfipour,
Pierce, Pouncy, Price, Sebald, Sliter, Smith, Solem, Warden, Wilkinson, Young,
Aylsworth, Cate and ex-officio Fisher. Senators Behr and D'Angelo were
unexcused,
Approval of Minutes
1.

The minutes of April 5, 1989 were approved as written on April 8.

President's Report
2.

Aylsworth introduced Ray Chapman, Director of the University Center.
Chapman reported that the Student Union Board is in the process of
completing negotiations with prospective store owners. Chapman
explained that the spaces will be filled with a travel agency, ice cream
store, bakery, pizza store, convenience store, hair salon, and a copy
service. Other services will include a box office, a postal service,
and a check cashing service. Chapman further explained that the new
administrative offices were now occupied. Chapman claimed that although
the project is nine months behind, the new stores will have a grand
opening after Labor Day. Chapman then gave the Senators a tour of the
new facilities.

3.

Aylsworth introduced Marcia Mayes, Director of ASUM Child Care. Mayes
informed the Senators of Center I, located at McGill Hall, Center II,
located in family housing, and the ten child care homes also located in
family housing. Mayes also explained that the Child Care program also
acts as a resource and referral service. Mayes reported that long term
plans include working together with faculty and staff on a campus wide
child care facility; perhaps relocating into a house; and acquiring
building fee money for a child care facility. Mayes stated that short
term plans include finding an alternative to Center II or remodeling the
space if no alternative can be found; conducting an extensive survey in
the fall; and giving summer programs in the space.

4.

Aylsworth gave a brief overview of Saturday's special meeting with
lobbyist, Mike Craig. Aylsworth made three suggestions to safeguard
against misunderstandings with the lobbyist:
a.
increased communication.
b.
clarify relationship between Senate and lobbyist.
c.
examine the changing of administrations in the middle of a
legislative session.
Aylsworth stated that he and Mike Craig exchanged harsh words but that
Mike Craig is still needed for the last eight days of the legislative
session. Aylsworth reported that the ASUM endorsement of the sales tax
still stands even though Craig lobbied against it.
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Warden - Cate motioned to accept Liz Evans to the Computer User's
Advisory Committee. Discussion followed. Upon vote, motion passed.

Business Manager's Report
Cate reported that the Board on Budget and Finance met on Monday and
approved line-item changes for Circle K and Karate Club.
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Cate introduced Gary Como, ASUM Accountant. Como reported that ASUM
Programming has a $90,000 deficit.
Como reported that $70,000 of the
$90,000 was incurred in fiscal year 1988. Como stated that Programming
is currently paying of the debt at $3,000 per year. Como encouraged the
Senators to read the handout which includes three ways he feels would
best remedy the deficit, a copy of the auditors report, and a financial
spread sheet of Programming's past fiscal year end totals (see exhibit
A ) . Como reminded the Senators that this did not reflect negatively on
the current administration of Programming. Como explained that in the
history of ASUM, no department was given a liquidation of their
account. ASUM has never absorbed the negative balances from revenue
generating accounts or any other accounts. Como stressed that the
internal audit said that the deficit stems from three extenuating
circumstances:
1) poor management 2) a new accounting system (CUFS)
and 3) poor attendance. Como yielded the floor to Sharon Spray-Warden,
the ASUM Programming Director. Spray-Warden encouraged the Senators to
do a paper transfer and pay for the deficit out of the general fund.
Spray-Warden explained that the deficit has already in actuality been
paid through the general fund but that the balance does not reflect
that payment. Spray-Warden stressed that there are no collectors
waiting to be paid. Spray-Warden reported that with revenue generating
operations, such as programming, projections for the profitability of
events must be done. Sometimes these projections are unsuccessful. The
money made from successful events is reinvested in other programs.
Spray-Warden encouraged the Senators to rid Programming of its $90,000
red tape as to not burden students with this debt for years to come.
Spray-Warden answered questions from the Senate.

Committee Reports
13.

Smith reported that school district #1 is going to move family housing
children to Roosevelt School from Paxon School. School district #1 is
delaying the plan due to legal implications.

14.

Sliter reported that the Elections Committee was checking into scantron
balloting. The cost of the program would be $1750.

Old Business
15.

The Bernardini Resolution to tape record Senate meetings was taken from
the table. Discussion followed. Upon vote, resolution passed.

16.

The Warden Semester Task Force Resolution was taken from the table.
Discussion followed. Upon vote, the resolution passed.

17.

The Bernardini Resolution for a special committee was discussed and
tabled for one week.

New Business
18.

Cate - Lotfipour motioned to deal with the Programming deficit.

Adjournment
19.

Warden - Price motioned to adjourn at 8:35.

Upon vote, motion passed.

QtH-lBlT /

To:

Budget & Finance Committee
ASUM Senate

From:

Date:

04/10/89

Gary L Como
ASUM Accountant

Subject:

ASUM Programming Deficit

>

I am requesting a resolution on how you want the Programming
deficit handled. As of this date, Programming is paying off deficits
from fiscal years 1982 thru 1986 at the rate of $3000.00 per year
and still has an outstanding balance of $27,036.45.
In fiscal year 1987— 88 they incurred an additional deficit of
$69,650.50 of which 47X or $32,555.30 was from the Smokey Robinson
concert. As of this date, all debts incurred by Programming have been
covered by the ASUM General Fund. As a result, the positive balance
being reported in the General Fund is actually being offset buy the
negative balance being reported in the Programming carryover accounts.
I wish to present three proposals for your consideration on how
this deficit, which now carries a cumulative total of $90,024.89, is to
be cleared. This balance does not reflect the $ 1 0 , 000.00 held in the
Programming reserve account.
(1)

Programming will continue to function in a “reduced funding"
capacity with tighter bu dgetary controls being enforced by the
ASUM Business Manager and ASUM Accountant.
Reduced funding is accomplished when the approved Senate
Allocation is reduced by $1 0 , 0 0 0 . 0 0 at the beginning of the new
fiscal year. These funds will then be transfered to the
Programming Carryover account which carries the cumulative
deficit. This will continue on an annual basis until the o u t 
standing debt is paid in full. The standard process in years
past in handling accounts with deficits has been to obtain
a personnal check to cover the deficit or reduce their spending
authority in the next fiscal year by the amount of the deficit.

(2)

Ease F'rogranirni rig 's burden by agreeing to split their annual
payment on this debt with 1/2 of the payment coming out of the
ASUM General Fund ($5000.00) and the remaining $5000.00 payment
being handled as noted in #1. I believe this plan would still
allow Programming the flexib il it y to operate with an ample
budget.

(3)

The final option is to actually transfer $90,024.89 from the
General Fund, which currently has a balance of $147,133.04,
to clear'the entire deficit. This will leave a balance of
T u 7 ,108.15 in the General Fund. In addition, the ASUM Programming
Director 8< the ASUM Accountant will give a quarterly report to
the Budget & Finance Committee on the current status of the
overall Programming operation.
NOTE: * * * * * * * * * * * * * * * * * * * * * * *
It has never been the practice of ASUM to liquidate department
deficits by using the General Fund without some type of r e 
payment plan. Changeover of personnel in any department does not
constitute a release of liability. Every department must be held
accountable for management or mismanagement of its budget.
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We recommend that A SUM follow their policy on deficit spending. We concur
with the decision to place expenditure control on fund’ balance for ASUM
Programming; however, we recommend that the control of the actual dollar
amount be closely monitored by the ASUM Accountant.
It should be based
on the monies al located to ASUM Programming by Central Board and some
reasonable estimation of event revenues. The fund balance control can be
changed during the year as better revenue estimates are available.

m

We recommend that the Programming Director use discretion in estimating
event attendance so that event expenditure budgets are based on a
reasonable expectation.

Susan D. Briggs
Internal Auditor

UNIVERSITY OF MONTANA

DATE:

April 7, 1589

TO:

Gary Como, ASUM Accountant

FROM:

Susan Briggs, Internal Auditort^v,

RE:

ASUM Programming Deficit

We have reviewed the three proposals prepared by you and each of
them would be an acceptable process. This is not an inclusive list
and we would be happy to review the accounting implications of any
other proposals that might come forward.
Please remember that any decisions concerning the ASUM Programming
deficit are to be made by the Budget and Finance Committee of ASUM
and ASUM Officers. It is not our role or desire to influence this
decision.
If we can be of further assistance, do no hesitate to call.

ASUM P R O G R A M M I N G
Summary by Ca t e g o r y — FYE 87-88
******************************
Org#

Description

****

******************************

7100
7101
7102
7103
7105
7107

P r ogramming A d m i n i s t r a t i o n
FY 82-86 Carryover
R e s erve Fund
Current Year C a r r yover
Summer Budget
O v erages & Sho r tages

7110
71 11
7112
7113

Films H o l d i n g * * * * * * * * * * * * * * * *
F a l 1 F i 1ms
Winter Films
Spring Films
Sub-Total/Films

7150
7151
7152
7153
7154
7155

7156
7157

Lec t u r e s H o l d i n g * * * * * * * * * * * * *
Robert Owen
W i l liam Shore
J e l 1o Bi afra
Mike Yamashita
T a t iana Yankelevich
Ken Warren
Sophia Clark
Sub-Total/Lectures

7160
7170
7171
7172
7173

Per-forming Arts 85-86
Per-forming Arts Hoidi n g ******
Ballet West
Vienna Choir Boy
Marie Benitez

End ing
Balance
***** * * * * * * *
($12,209.09)
(*30,036.45)

*10,000.00
(*62,988.44)
(*15.00)
*59.19
$9 , 303.,82
($3.,951 .40)
($5,,7 4 B .38)
($3.,294. 19)
(S3,690.15)
$12, 100.,00
($4, 001 ..86)
($2, 019.■35)
($2, 007. 65)
($760.,30)
($3, 713. 15)
($1 ,862. 97)
($ 542. 70)
($2,807.98)
--($325.00)
--- $ 1 9 ,840.72
--- ($5,649.34)
--- ($6,202.63)
--- ($2,560.86)

Drg#
-**-■*•*
7174
7175
7176
7177
7178
7179
7180
7192

Descri pti on
Ladysmith Black M ambaza
F*hi 1 i p Aaberg
New York Chamber Soloists
The Acting Company
The Famous People Players
Garth Fagan Bucket Dance Company
Wynton Marsalis
American Festival B a l l e t — FY87
Sub-T o tal/Perf

7200
7203
7204
7205
7206
7207
7208
7209
7210
7211
7212
7213
7214
7215
7216
7266

Arts

—
—
—
—
—

—
—

Endi nq
B alance
-a-**--**.*.#.-*-*.**.*..*
*4,33 7 . 8 6
(*686.70)
(*3,043.76)
(*5,628.50)
(*4,084.08)
(*4,704.62)
(*141.87)
* 520.00

_

Pop C oncerts Hold i n g * * * * * * * * *
—
The Young Fresh Fellows
—
The Flamming Lips
—
RE0 Speedwagon
Out-field— Jimmy D avis S< Junction —
—
Always August
—
Alice Cooper
—
Game Theory
—
John F'rine
—
Grapes of Wrath
—
P r essure Boys
—
S t airway To Heaven
—
Craz y 8 ’s
—
Smokey Robinson
—
MCM and the Monster
—
Ann M u r r a y — FY 86-87
S u b - Tota l / P o p Concerts
FY 8 7 — B8 Net Total
FY 8 2 —86 Carryover
Less FY 87 Carryover

(*8,328.78)
*14 , 9 1 6 . 1 9
(*448.51)
(*484.19)
* 562.35
*892.14
(*488.76)
(*16,104.54)
(*875.60)
(*575.24)
(*540.31)
( * 1 ,182.68)
(*2,514.81)
(*2,834.43)
(*32,555.30)
(*365.00)
(*60.00)
(*42,658.69)

—

=
=

(*69,650.50)
($30,036.45)
*9,662.06

RESOLUTION TO ESTABLISH A SEMESTER TASK FORCE

INTENT:

To establish a body thats prime objective will be to monitor
student opinions toward the proposed Semester Transition and to
provide a body that will be responsible for increasing student
awareness and dispersement of information about the Semester
Transition.

WHEREAS;

It has been a year's time since the Board of Regents announced
their decision to implement the Semester Transition and no such
action regarding the monitoring of student opinion has been taken;
and,

WHEREAS;

A variety of decisions have been made in the direction of the
transition without any approval of the student body; and,

WHEREAS;

Attempts at educating the campus community and increasing student
awareness about the Semester Transition have not been aimed
directly at the University students but rather at staff and
faculty, and have been minimal in number; and,

WHEREAS;

The existing committees considering the Semester Transition are not
stressing the gathering of student opinions and the education of
students as their main focus; and,

WHEREAS:

Student education, awareness and approval of such an issue is of
utmost importance to the semester transition's continuance and
success;

THEREFORE BE IT RESOLVED that the ASUM Senate gives its approval to the
creation of a Semester Transition Task Force to address the problems of
gauging student opinion and educating the student body on the issues
surrounding the Semester Transition.

U'Jle-urfvvX __________ _
Aaron E. Aflsworth, ASUM President

Passed 4/12/89

RESOLUTION TO HAVE SENATE MEETINGS TAPE RECORDED

WHEREAS;

ASUM Senate meeting minutes are incomplete; and,

WHEREAS;

The need arises for more official information that the minutes
provide;
BE IT RESOLVED that all ASUM Senate meetings will be tape recorded
for future reference. Said tapes will remain in the ASUM office,
and record will be kept of groups or individuals using them. These
tapes will be kept for a period of one year.

Aai'uu r,. ayxswortn, ASUM President
Passed 4/12/89

